Diana Ghinda
Facilitation, training and community hosting résumé

Experience:

Founding member and host of Training Café, community of
practice for trainers and facilitators, over 300 community events
hosted 2009-2017. Poject manager and trainer for Train the
Trainers programme with Romanian Institute of Training &
Training Café (2002-2017), worked with over 1.000 trainers and
facilitators and developed learning needs assesments, learning
designs, delivered training and facilitation, and implemented
learning projects for IRT & TC programmes for over 10.000
participants.

Co-founder Romanian Institute of Training (2002-2017), founding member and host in roPot
& Impact Hub community (2009-2014), founding member and host in RestartEdu community
(2013-2014), host of Community Building course at Alternative University (2013-2014).

Community building worskops for incubator107 (2013), CeRe, Universitatea Alternativa (2013-
2014), Training Café (2014 , 2015 , 2016), Teach for Romania (2015-2016) and member in
several oters communities and networks.

Learning in training, facilitation, coaching, hosting and working with groups, over 200 days
2001-2016, examples:

2016, Sep.-Nov. training in U-theory, u Lab, MIT & edX, online training and offline practice
2010-2016 Transactional Analysis for training and facilitation with Raluca Mohanu, Bucharest
2012, Jun. Power of the Pen, graphic harvesting & facilitation with Nick Payne, Bucharest

2012, May Advanced Facilitation Skills: Tools for Training and Transfer (Appreciative Inquiry.
Reviewing Success. Movement in Learning. Active Reviewing Cycle. Creative Reviewing.
Designing Reviews. Transfer of Learning) with Roger Greenaway, Bucharest

2011, Oct. Graphic Recording Workshop (Vienna), with freims (& SideProjects (Danemarca)

2011, Sept.-Dec. training as a coach, Coaching Fundamentals & Empowering Leader
(Establishing the coaching relationship, Changing perspectives, Establishing coaching
contracts and agreements, Systemic Coaching perspectives) with Alain Cardon, Metasysteme
Coaching, Bucharest

2011, Jul. - Art of Hosting Meaningful Conversations (World Café, Open Space Technology,
Appreciative Inquiry, Storytelling, Circle Practice, Chaordic Stepping Stones, 5 Breaths of
Design, Harvesting), Croatia

2009, Aug. - Trainer & Speaker Bootcamp, AS Training & Coaching and Roger Greenaway,
Gura Raului

2009, Feb. -Language and Behaviour (international certification as LAB Profile Practitioner), AS
Training & Coaching si Success Strategies, Sibiel

2001-2010, nine Training of Trainers programmes for trainers, facilitators and group animators,
Bucharest, Oradea, Kosovo, Florence

Writings:
Author and contributor to over 40 training manuals and training kits

Over 400 articles on training, facilitation and communities

Contact: diana.ghinda@training-cafe.ro 0726-38.77.37, www.training-cafe.ro
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